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NPS professor aids research 
in shipboard fire safety 
Shipboard fires can't be predicted, but how those fires 
might spread can be. And that knowledge may soon be used 
to help reduce the Navy's fire losses. 
With the help of visiting Prof. K. T. Yang, the Navy is 
taking a fresh look at issues of fire safety and engi-
neering design concepts for improved fire control. 
Prof. Yang, a world-renowned expert in the science of 
heat transfer and a "chaired" professor from the University 
of Notre Dame, is the current holder of the NAVSEA research 
chair in naval and mechanical engineering. 
His tenure at NPS is, in part, to develop a deeper 
understanding of the physics of how fires grow and spread 
in shipboard naval environments and to see that the techni-
cal knowledge acquired stays with the Navy, he said. 
(continued page four> 
VHS replaces DRS at NPS library 
DRS is dead! The library's archaic data retrieval sys-
tem (DRS) has recently heen replaced with a more modern 
system which should be a valuable supplement to our educa-
tional offerings. 
There are now 16 large carrels located in the library 
and each of them has a co]or TV monitor which also contains 
a VHS playback unit. Patrons can request a tape from the 
library's circulation desk and view it at one of the 
carrels. 
What kind of tapes? Right now the list is small, but 
the school has budgeted funds to purchase a series of 
supplemental tapes from other schools and sources. Due to 
arrive shortly is a mathematics series, and as time goes by 
a newly formed committee of professors will advise the 
provost regarding purchases. 
Additionally, the school now owns four portable color TV 
r-- cameras. These cameras are extremely easy to operate, re-
1 q u i re no s p e c i a l li g h t in g , a re li g h t we i g h t and ru n on 
rechargeable batteries for two hours. 
Although intended primarily as a supplement to academic 
instruction, the system has other uses. Several short 
vignettes have been prepared to help indoctrinate and wel-
come employees new to the school. Training tapes for 
enlisted personnel will be prepared. 
We hope to have tapes discussing how to prepare a the-
sis, how to become an operator on the IBM mainframe and how 
intern.:ttional students should apply for a driver's license. 
We are also taping superintendent ~•est lecturers and grad-
uation speakers. For example, CAPT Du lly's recent popular 
lecture is now avai lahle. 
A recently issued NPS instruction provides further 
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News briefs 
An Air Force band from 
Travis AFB will perform at 
King Hall on Nov. 22 at 
1930. The band will perform 
classical music, along with 
patriotic and marching 
tunes. The concert wi 11 he 
free. 
In an effort to make 
filing claims easier for 
lost or damaged household 
goods a new form, entitled 
"Joint Statement of Loss or 
Damage at Delivery," or DD 
form 1840, is being phased 
in by the Military Traffic 
Management Command. 
The form, supplied by the 
mover, will allow service 
members up to 70 days after 
delivery to inspect their 
property for further loss or 
damage. Under the old pro-
cedure• inspect ion was 
limited to 45 days. 
Any loss or damage dis-
covered will be reported on 
the DD form 1840 and sent 
with moving inventories and 
repair or replacement esti-
mates to the local claims 
office. 
Fingerprinting for child-
ren will be available every 
Saturday beginning Nov. 16 
at Department of Motor 
Vehicles (DMV) offices 
statewide. 
The Seaside DMV off ice 
will hold fingerprinting 
0900-1300 on Saturdays. No 
other business will he con-
ducted during these "Kid 
Print Saturdays .. 
For information about the 
program, contact "Find the 
Children" at (213) 477-6721. 
2 
From the CO Enl Pers 
With the advent of the newly reorganized enlisted per-
sonnel command, we now need to focus on leadership, fol-
lowership and participation. 
There are three basic types of roles in the Navy: 
leaders, fo l lowers and gripers (passive pa r ticipants). The 
great majority of us are going to be followers. We can 
have leadership respons i bilities as well, but we are always 
concerned with implementing the policy of our superiors and 
fitting ourselves into the scheme of things. 
Unfortunately, we have a tendency to lump th e gripers 
with the fol l owers and accept passive participati o n as 
satisfactory. WRONG! Gripers drag leadership down. It's 
the follower who strengthens leadership. Development of 
the good follower requires training. And this is t he goal 
of our training sessions -- to teach the qualities of good 
f ollowership: 
o know your job and its p l ace i n the mission of NPS; 
o know your leaders and your peers; 
o lear n the capacitycit inspiration; 
o learn loyalty; 
o take initiative; 
o be fair; 
o accept delega t ed authority and responsibility; 
o affirmatively accept decisions of authority and do 
your best to implement them; 
o be informed about limitations of the j ob on personal 
welfare so you don't add to the burden of leadership. 
Obviously, being a follower has meaning other than pas-
sive acceptance. There a r e respons i.bilities to live up to. 
The ability to follow is an art. Basic to this art is the 
will to succeed. You either want to do what needs c o be 
done to accomplish the miss i on or you don't. 
Though it's true that we can't all be leaders at the 
same time, how many of us fully realize that we might not 
be good followers either? How many of us stop to think 
that every gripe, every "why do they want me to do this?" 
only proves we aren't good followers and weakens the 
strength of leadership? 
This is not to say there aren't honest, legi t imate 
complaints based on fact . There are! But griping is never 
going to ge t things changed anyway. The good follower 
takes the initiative to make recommendations for improve-
ment. 
We need to develop a spirit of good followership. It~ 
our responsibility and by doing so we shape the Navy and 
our careers into some t hin g to be proud of. This is the 
chall e nge of training -- t o help you develop into good 
followers and eventually good leaders. 
Safety line 
by Fred Spillan, NPS safety manager 
New order by CNO 
cuts deployments 
The Chief of Naval Opera-
tions (CNO), ADM James D. 
Watkins, has ordered cuts in 
deployment schedules -- a 
move designed to eliminate 
excessive at-sea periods fo 
ships and aircraft squa 
rans. The move is a lso 
designed to give sa il ors 
more t lme at home with their 
families and enhance the 
efficient use of the 
expanded Navy. 
ADM Watkins assured 
sailo r s c hat they will see 
"schedules downstream that 
make better sense from the 
f i scal, material and human 
standpoints." Battle groups 
will spend a maximum of six 
months at sea and sailors 
will be assured they will be 
in home port at least 50 
percent of the t ime. 
"There will be maj or 
deployment turnaround ra-
tios of two to one or bet-
ter," he said, "which really 
means if you're deployed for 
six months, you 're home for 
12." 
The CNO also said, "We 
know there are going to 
continue to be family 
separations. We can't solve 
a 11 the p r oh 1 ems , bu t we 
certainly owe it to the 
sai l ors to hold the line 
unless it 's a very signifi -
cant national operational 
commitment." 
ADM Watkins concluded, 
"We should never in the Navy 
apologi z e f or going to s e a- -
that's our business." 
NPS has set injury reduction goals for 
FY86 . They are : to redu c e military in-
juries from 10 in FY85 t o 7 in FY86; to 
reduce military days lost from 68 in FY85 
to 51 in FY86; to reduce civilian injuries 
from 47 in FY85 to 44 in FY86; and to 
reduce civilian days lost from 364 in FY85 
to 27 3 i n FY86. 
inspection team will b e at NPS Dec . 10 -D . 
Anyone desiring to meet with a member of 
the team should telephone the oco1p a tion a l 
safety and health matters annonymou s ly. 
The inspector general's NOSHIP oversight 
TIP OF T HE MONTH: The only time .t 
motorcycle operator comes out on tor, after 
an accident is if the operator l ~ nn 
observer and not a participant. 
0 
.... 
Facts and fiction about fitness 
When you think about your daily schedule, have you made 
time for exercising? It seems everyone takes time for 
work, studies, relaxation, and mo~t of all eating, but that 
may not he a true halance of one's life style. 
When you think oE exercising, do you think of time spent 
at the gym? Can you envision lifting weights or playing 
racquetball, or do you see yourself on one of those long 
runs that may bore you until you finally give up on jog-
ging? 
Rem em be r when i t was s a id th a t ex e r c is e w i thou t pain 
will not produce gain? Well, that statement is wrong and 
it could become risky. When you exercise until there is 
severe pain, it means that you aren't listening to your 
body's natural warning systems. 
There are a number of statements that are fiction when 
it comes to fitness and it's time to present some of the 
facts. The following information is based on the Family 
Fitness Handbook (Department of the Army, Pamphlet 350-21). 
Fiction: Growing older means you need to do less. 
Fact: Middle-aged and older people benefit from regular 
exercise just as younger people do. The important thing to 
rememher is that you should develop an exercise program 
that suits your own fitness level and needs. 
Fiction: Get extra energy prior to a workout by eating 
sugar. 
Fact: Sugar intake before a strenuous workout could 
produce an undesirable reaction. There is a good possi-
b i 1 i t y th a t t he s u g a r w i l l re t a i n f 1 u id s i n you r s t om a ch 
during workouts, when these fluids at"e needed by the 
muscles. 
Fiction: Eat extra amounts of salts before working out. 
Fact: Most individuals Already consume too much salt in 
their diet. Eating salt before exercising can create a 
drying effect and produce nausea and muscular cramping. 
Fiction: Drinking fluids immediately before and during 
exercise leads to cramping. 
Fact: When you are thirsty, you should drink something, 
preferably water. Usually by the time you are thirsty, you 
are already too low on fluids. Body fluids lost during 
exercise need to he replaced, or dehydration (lack of 
water) and undue heart strain may oco1~ 
This is the first in a series of articles on family 
fitness that will he published every other week. 
Navy News focuses on security 
Highlights of the latest edition of Navy News This Week 
include: "Navy Cuts Back on Security Clearances," "League 
of Families Keeps Hopes Alive," and more. 
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Disneyland Military Days 
tickets are still availahlP 
at the rec office for $12 (a 
savings of $4.50). Ticket s 
are valid until Dec. 24. 
Fort Ord has th e 
following tours available 
this month: 
Nov. 17 




Icecapades in Oakland 
Nov. 23-24 
Raiders vs. Broncos 
Nov. 27 - Dec. 1 
Southern California Fling 
For more information call 
242-3092. 
1he NPS women s 
basketball team will play 
Dominican College tonight at 
the base gym at 1930. 
0 club 
Get your palates re;1dy 
for roast stuffed tom tur-
key, Virginia baked ham, and 
a lot more to s a t is f y you r 
appetite! 
It's Thanksgiving dinner 
in the El Prado Room from 
1200 to 1700. Cost is $7 
for adults and $3.50 for 
children. Reservations are 
necessary. 
Classified ads 
1983 SUZUKI SJ4I0 4X4, AM/FM, 4-
speed, 18K ml., S4,I00. Cal I 373-
3525 after 1700. 
1977 TRIUMPH TR-7, 66K m 1., AM/FM 
cass, 5-speed, A/C, $2,'i00 0B0. 
Cal I 373-3525 after 1700. 
FM SALE: 1981 MONTE CARLO, 'i6K 
ml., al I pwr, sharp. $5500. 372-
7151 after 1700. 
197 2 CHEVY STA Tl ONVAGON !.350 or 
best offer. Portable dlshwsher, 
good cond., $95 or best of fer. 
Call 384-2652 after 5. 
PENS FOUND:sl Iver cross pen with 
6-•-75 date, and gold Parker pen 
with L-•-w l:iltlals. Cal I 372-
qnA. 
ATARI 2600 w I th case and cad-
~ldges, s20. Sears 12 Inch RL & w 
portable TV, S2'i. Real /stlc turn-
table, $25. C11II 373-7R40. 
4 
Fire safety research (con-tlnued fran page one) 
To accomplish this, Prof. Yang i s working closely with 
mechanical engineering Prof. Matthew Kelleh e r and NPS s t u-
dents. 
And although he just arrived t his qu arter, Prof. Yang's 
fire research program has already attracted the interest of 
one student, LT Gerald Nies. 
According to Prof. Yang, LT Nies has "made substan t ia l 
progress" in developing a thes i s research project. 
Prof. Yang first ventured into the field of f i re re-
search in 1972 with grant support from the National Science 
Foundation (NSF). 
At that time no one believed that thermal radiation was 
a significant factor in the spread of fires. "t.Je we r e 
told, 'you guys are crazy, radiation can't be that impor-
tant,'" he said. 
Prof. Yang's research not only revealed the importance 
of thermal radiation in the fire scenario -- for example 
the "flashover" phenomenon results from heat transfec by 
thermal radiation -- but also showed that, "radiation ties 
all of the other components (of a fire) together," he said. 
Over the past ten years, under the sponsorship o f the 
Federal Aviation Administration, National Bur:eau of Stan-
dards and NSF, Prof. Yang has worked vigorously to develop 
numerical methods to predict the spread of f ire and smoke 
in confined spaces. 
Using a field modeling approach based on the physics of 
fires, he has developed models which can account for 
conditions such as buoyancy, turbulence a n d compressi-
bility. 
Two areas have proven especially difficult in the re-
search process -- "for differ e nt reasons," Prof. Yang said. 
One was in the modeling of turbulent flow. Turbulence 
is a poorly understood phenomenon, described by scientists 
only in statistical terms. The characterization of turbu-
lence in one scientific discipline is not necessarily 
applicable in others. 
Researchers know what they need for the turbulence mo-
de ls used in fire scenarios, Prof. Yang said. But, thus 
far, they have been unable to develop a model that can 
fully satisfy those requirements. 
The other major problem -- thermal radiation. 
Said Prof. Yang: "We understand the physics of thermal 
radiation. What is difficult is that it is a geometry-
dependent phenomenon." 
Areas which Prof. Yang would like to tackle in future 
studi e s include the roles that radiation interaction and 
"participating gases" (e.g., carbon dioxide, carbon mono-
xide and water vapor) have in the propagation of shipboard 
fires. --John Sanders 
Job announcements 
Appl !cations for the fol low Ing \lacancles are now being ac~pted In the 
Cl\llllan Personne t Office. Consult the Merit Staffing Program Announce-
ment In your department for further In format Ion. 
Position~ 
Announcement I Location Grade Closlng Date 
Malnt Mech Leader Pub I le Works WL-10 15 Nov A5 
85-83 
Supvsy Purchasing Agent Supply GS-OB 02 Dec f:l'i 
85-84 






CHRISTMAS CRAFT BAZAAR 
oswc 
BARBARA MCNITT BALLROOM 




WEAPON DATA MEETING 
SECRET 
SP/ 232 




RAOM o. L. CARLSON, USN 









(POC: GRACE CEGLIO, 
EXT 2557 /3039) 
-26 -
"STRESS MANAGEMENT" 
LA NOV I A ROOM 
1130-1300 
(POC: GRACE CEGLIO, 
EXT 2557/ 3039) 
Insurance booklet 
aids in choosing 
health plan 
The 1985 health insurance 
open season is ongoing until 
Dec. 6. During this time, 
each health insurance- 1 
eligible employ e e receives a 
"1986 Enrollment and Plan 
Comparison Cha rt" booklet as 
an aid in choosing a health 
plan. 
Last week, CPO received 
and distributed plan com-
parison hooklets to ahout 
two-thirds of NPS and tenant 
activity employees. Em-
ployees who have not re-
ceived plan comparison 
material will be s e nt their 
booklets as soon as CPO 
receives another shipment. 
